DRAFT


[image: image1.png]Science and
Technology
Facilities Council

L8




STFC Safety Health & Environment (SHE) 
Audit Report
Scope: Code(s) and/or area audited
	Ref: 
	As per audit programme
	Status:
	Draft/Final

	Date:
	Date of 
report
	Author(s):
	Audit lead and other auditors


	Recipients:
	To: Directors responsible for areas covered by the audit
Cc: STFC SHE Committee (Gordon Stewart; Colin Vincent; Andrew Taylor; John Collier; Neil Geddes; Gillian Wright; Graeme Finlan)


Contents
1. Executive Summary

2. Background

3. Scope
4. Arrangements

5. Resources

6. Observations and recommendations
7. Summary of findings and overall assessment
Appendices

Appendix 1 : Audit reporting, review and recommendation categorisation
Appendix 2: Explanation of overall audit assessment
1.
Executive Summary
Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore et dolore magna aliquyam erat, sed diam voluptua. At vero eos et accusam et justo duo dolores et ea rebum. Stet clita kasd gubergren, no sea takimata sanctus est Lorem ipsum dolor sit amet. Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore et dolore magna aliquyam erat, sed diam voluptua. At vero eos et accusam et justo duo dolores et ea rebum. Stet clita kasd gubergren, no sea takimata sanctus est Lorem ipsum dolor sit amet. Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore et dolore magna aliquyam erat, sed diam voluptua. At vero eos et accusam et justo duo dolores et ea rebum. Stet clita kasd gubergren, no sea takimata sanctus est Lorem ipsum dolor sit amet.
Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit augue duis dolore te feugait nulla facilisi. Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam erat volutpat.
2. Background

Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit augue duis dolore te feugait nulla facilisi.
3.

Scope

Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis.
4.

Arrangements

Nam liber tempor cum soluta nobis eleifend option congue nihil imperdiet doming id quod mazim placerat facer possim assum. Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat.
5.
Resources

Brief summary of the man days effort expended in undertaking the audit during the planning, execution and report writing stages. 

6.
Observations and recommendations
Audit recommendations are grouped by Department to facilitate their review by Department Directors, see Appendix 1 for explanation of ‘Category’. The boxes headed: ‘Management Response’; ‘Action Owner’; and ‘Completion date’, to be completed by those responding to the audit on behalf of a specific Department.
6.1

Department A

	Ref
	Observation and its risk/implication 
(including cross reference to relevant SHE Code clause)
	Recommendation
	Category
	Management Response
	Where action agreed 

	
	
	
	
	
	Action owner
	Completion date

	6.1.1
	
	
	Minor 
	
	
	

	6.1.2
	
	
	Recommendation
	
	
	

	6.1.3
	
	
	Commendation 
	
	
	

	6.1.4
	
	
	Major
	
	
	


6.2

Department B


	Ref
	Observation and its risk/implication
(including cross reference to relevant SHE Code clause)
	Recommendation
	Category
	Management Response
	Where action agreed 

	
	
	
	
	
	Action owner
	Completion date

	6.2.1
	
	
	Minor 
	
	
	

	6.2.2
	
	
	Recommendation
	
	
	

	6.2.3
	
	
	Commendation 
	
	
	

	6.2.4
	
	
	Major
	
	
	


6.2

Department C


	Ref
	Observation and its risk/implication
(including cross reference to relevant SHE Code clause)
	Recommendation
	Category
	Management Response
	Where action agreed 

	
	
	
	
	
	Action owner
	Completion date

	6.3.1
	
	
	Minor 
	
	
	

	6.3.2
	
	
	Recommendation
	
	
	

	6.3.3
	
	
	Commendation 
	
	
	

	6.3.4
	
	
	Major
	
	
	


7.

Summary of findings and overall assessment
The overall audit assessment: “Substantial Assurance”. See Appendix 2 for explanation of overall audit assessment
	
	Major
	Minor
	Recommendation
	Commendation

	Number
	0
	5
	11
	5


.

Appendices

Appendix 1: Audit reporting, review and recommendation categorisation
The audit process employed for this audit is described in STFC SHE Code 30: SHE Auditing and Inspection, specifically Appendix 2.

The initial conclusions of this audit will have been reviewed with relevant local management at the audit closing meeting and therein the overall conclusions and findings will have been discussed.
Further to this the draft audit report, generated within 2 weeks of the audit, will have been circulated to local management for their comment prior to issuing this final report within a month of the initial audit.

The categorisation of audit findings and recommendations is described as follows:
	Type 
	Management response 
	Response time 

	Major 
	Immediate management action 
	Within 1 week of being informed during audit closing meeting 

	Minor 
	Management development of an action plan to resolve 
	Management action plan developed within 1 month of receipt of the final audit report. 

In general such actions should be addressed within 3 months of plan being developed. 

	Recommendation 
	Management to consider but development of an action plan optional 
	

	Commendation 
	No management action except to communicate internally. 

SHE Group to highlight as an area/example of “Good practice” across STFC 


Those items identified as Major will have been reported within a week of their report at the audit closing meeting through separate notification.
A Management response is required for all recommendations detailed in this audit report within a month of its receipt to the STFC SHE Group. 

Progress in completing the actions identified by management in response to the recommendations will be monitored through the use of SHE enterprise when a copy of the final audit report and agreed actions will be recorded.

Appendix 2: Explanation of overall audit assessment
	Overall audit assessment

	Full Assurance
	A sound system of internal control likely to achieve the objectives, and which is operating effectively in practice.

	Substantial Assurance
	A basically sound system of internal control, but where there are a few weaknesses that may put achievement of some objectives at risk.

	Limited Assurance
	A system of internal control that is satisfactory in part, but which contains a number of weaknesses that are likely to undermine the achievement of objectives and leave it vulnerable to material error/abuse or threatening risk.

	No Assurance
	An unacceptable system of internal control, containing fundamental weaknesses creating serious doubts over the achievement of objectives and leaving it vulnerable to significant error/abuse.
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